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Regular Board Meeting: 
The Board of Trustees of the North Canton Public Library held a Regular Meeting on Monday, 
July 20, 2026, at the Library.  Mrs. Cochenour called the meeting to order at 4:31 p.m. with the 
following members present: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. 
Pellegrino.  Absent: Mrs. Beinlich and Mr. Streb.  Staff: Andrea Legg, Kelly Boggs, Kayla Moles, 
and Christina Weyrick.   
 
Approval of Agenda: 
Mrs. Cochenour asked if there were any changes to the meeting agenda as presented.  There 
were none. 
 
Mr. Fatzinger moved and Mr. Harris seconded to approve the agenda as presented.  
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
Approval of Minutes: 
Mrs. Cochenour asked if there were any corrections to the minutes presented from the June 15, 
2026, regular meeting.  There were none. 
 
Mrs. Pellegrino moved and Mrs. Brimfield seconded to approve the minutes of the June 15, 
2026, regular meeting.  
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
Report of the Fiscal Officer: 
Mrs. Boggs reviewed the financial reports for June 2026 (copies attached) along with her Fiscal 
Officer’s report (attached).  Monthly revenues for all funds in June were $2,160,412, and total 
year-to-date revenues for all funds were $3,537,807.  Monthly expenses for all funds in June were 
$299,541 and total year-to-date expenses for all funds were $1,666,349.  The cash balance in all 
funds at the end of June was $5,806,527.  Mrs. Boggs explained that the jump in the monthly 
revenues and cash balance in all funds is due to the North Canton Library Association donating 
$2,000,000 for the Library Renovation Fund.  Mrs. Boggs presented the investment reports and 
the lists of checks written for the month. The Annual Financial Report, status reports, a list of 
payments, the investment report, and the Public Library Fund (PLF) reports were presented and 
accepted by the Board to be filed for audit (all copies attached).  
 
GIFTS - Mrs. Boggs reported the following gifts were received during the month of June 2026.      

Memorial & Gift Fund –  
o Beth Ann Muthig donated $1,000 in memory of Marilyn Ann Boettler 
o Pamela Orkis donated $125 in memory of Marian Orkis 

Permanent Improvement Fund –  
o North Canton Library Association donated $2,000,000 for the Library Renovation 

Project 
 

Mr. Fatzinger moved and Mr. Harris seconded to accept the gifts listed above with much 
appreciation.  
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
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Report of the Director:    
Mrs. Legg reported on the Statistics for June 2026, along with her Director’s report (attached).  
Visits to the library hit a 5-year high, and program attendance hit an all-time high. New 
cardholders’ numbers are continuing to trend up as well while the checkouts of physical 
materials is continuing to trend down.  Mrs. Legg also took this opportunity to highlight the 
wonderful work our Technology Trainer, Calen Foose, is doing as part of his work for the Guiding 
Ohio Online grant; and shared several Applause nominations he’s received over the last few 
months.  Passports brought in $2,165 for the month of June, with a total year-to-date revenue 
of $19,344.   

 
Committee Reports:  
Art:  
The current show is the 250 Pieces of Pride Community Art Exhibition – continuing through 
7/31/26.   
 
Building Committee: 
Mrs. Legg provided an update on the Library’s renovation fundraising efforts, reporting that 
while several grant and philanthropic requests had been unsuccessful, the Hoover Foundation 
had committed $400,000 toward the renovation project, along with the opportunity for a dollar-
for-dollar matching grant of up to $200,000 through future fundraising efforts. Mrs. Legg 
explained that these funds are not expected to be available until 2027 and 2028 and, therefore, 
cannot be applied toward the funding requirements necessary to execute the Guaranteed 
Maximum Price (GMP) and construction contract. She noted that, under the Ohio Revised Code 
and the Library’s financing process, the Library must demonstrate that sufficient funding is 
available before proceeding with construction. 
 
Mrs. Boggs then provided an update on the financing process, reporting that the Library 
received one bid for financing, which was reviewed with the Library’s financial advisor and bond 
counsel. She advised that the financing terms were favorable given current market conditions. 
Mrs. Boggs reminded the Board that, pursuant to the resolution approved in April, she had been 
authorized as Fiscal Officer to execute the financing on behalf of the Library. Prior to accepting 
the proposal, Mrs. Boggs and Mrs. Legg consulted with the Board President and the Chair of the 
Finance Committee regarding the financing terms and proposed 15-year repayment option. 
Folling discussion, the Board reaffirmed its support for continued fundraising efforts with the 
goal of reducing and ultimately retiring the dept as early as practicable through future 
philanthropic support. 
 
Budget & Finance:  
Mrs. Brimfield moved and Mr. Fatzinger seconded to amend the 2026 Permanent 
Appropriation, as attached. 
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
Personnel: 
Mrs. Legg gave an update on the following staff changes: Hire (6/17/26) Calen Foose; Hire 
(7/20/26) Julia Zollinger; Hire (6/15/26) Debbie Leibold and accept resignation (6/22/26); Accept 
resignation (6/20/26) of Emily Vossen; Promote (7/13/26) Traci Langfitt from Clerk to Library 
Associate. 
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Mrs. Pellegrino moved and Mrs. Brimfield seconded to approve the following personnel 
changes: 

 Hire Calen Foose as a variable part-time Shelver, at an hourly rate of $11.00, effective 
6/17/26.  

 Hire Julia Zollinger as a variable part-time Shelver, at an hourly rate of $11.00, effective 
7/20/26.  

 Hire Debbie Leibold as a regular part-time Library Associate, at an hourly rate of $14.40, 
effective 6/15/26, and accept her resignation on 6/22/26. 

 Accept the resignation of Emily Vossen, Shelver, effective 6/20/2026 
 Promote Traci Langfitt from variable part-time Clerk to regular part-time Library 

Associate, at an hourly rate of $14.40, effective 7/13/26. 
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
Nominating:  
None 
 
Negotiating:  
None 
 
Records Retention:  
None 
 
Strategic Planning:  
Mrs. Legg advised the members of the Board of the upcoming Strategic Planning cycle, offering 
several options to either start planning the next cycle, or extend the current Strategic Plan for 
two additional years given the current renovation project.  After a brief discussion, the Board 
agreed to extend the current Strategic Plan for an additional two years to give the Library time 
to complete the renovation project and assess the new needs in the new building. 

Communications:   
Mrs. Legg presented a letter received from State Representative Scott Oelslager congratulating 
the North Canton Public Library on the renewal of the Guiding Ohio Online grant. 
 
Old Business:   
Mr. Fatzinger moved and Mr. Harris seconded to approve the attached hourly pay raises and 
bonuses, in accordance with the provisions of the negotiated labor agreement with OAPSE 
ratified July 1, 2025. 
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
New Business:  
None 
 
Staff Presentation:  
None 
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Public Presentation:  
None 
 
Next Meeting:   
The next regular meeting of the North Canton Public Library Board of Trustees is scheduled to 
be Monday, August 17, 2026 at 4:30 p.m.   
 
Adjournment:  
Mrs. Pellegrino moved and Mr. Fatzinger seconded to adjourn the regular meeting at 5:35 p.m.  
Ayes: Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr. Harris, and Mrs. Pellegrino. 
 
 
 
 
 
 

        
Jude Streb, President 

 
 
 
              

Kristin Brimfield, Secretary 
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