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Regular Board Meeting:

The Board of Trustees of the North Canton Public Library held a Regular Meeting on Monday,
May 18, 2026, at the Library. Mr. Streb called the meeting to order at 4:31 p.m. with the
following members present: Mrs. Beinlich, Mrs. Brimfield, Mrs. Cochenour, Mr. Fatzinger, Mr.
Harris, and Mr. Streb. Mrs. Pellegrino attended the meeting virtually. Staff: Andrea Legg, Kelly
Boggs, Kayla Moles, and Christina Weyrick. Public joined virtually at 4:49 p.m.: Allison McKenzie
from SHP, Laura Bowman and Catherine Schwartz from Bricker Graydon, and Justin Leonhard
from Beaver Construction.

Approval of Agenda:

Mr. Streb asked if there were any changes to the meeting agenda as presented. There were
none.

Mr. Fatzinger moved and Mr. Harris seconded to approve the agenda as presented.

Roll Call Vote: Mrs. Beinlich, Yes; Mrs. Brimfield, Yes; Mrs. Cochenour, Yes; Mr. Fatzinger, Yes;
Mr. Harris, Yes; Mrs. Pellegrino, Yes; Mr. Streb, Yes.

Building Committee:

Mrs. Legg presented the minutes from the May 13, 2026 Building Committee Meeting and
reviewed the updated renovation renderings discussed at that meeting. She reported that SHP
anticipates completing and delivering the final construction documents and renderings to the
Library by June 5, 2026.

Mrs. Legg also provided an update regarding the Library roof, noting that a temporary repair
has been completed to prevent further damage while plans for roof replacement continue to be
evaluated.

Representatives from SHP, Beaver Constructors, and Bricker Graydon attended the meeting to
discuss project financing and construction phasing options. The Board reviewed potential
approaches for funding the renovation project, including securing financing and implementing
the project in phases with alternate bid packages to allow additional time for fundraising efforts.

Representatives discussed the advantages, challenges, and long-term implications associated
with each option. Following discussion, Mrs. Legg and Mrs. Boggs were directed to work with
Stifel to clarify questions from the Board regarding financing options.

Approval of Minutes:
Mr. Streb asked if there were any corrections to the minutes presented from the April 20, 2026,
regular meeting. There were none.

Mr. Fatzinger moved and Mrs. Beinlich seconded to approve the minutes of the April 20, 2026,
regular meeting.

Roll Call Vote: Mrs. Beinlich, Yes; Mrs. Brimfield, Yes; Mrs. Cochenour, Yes; Mr. Fatzinger, Yes;
Mr. Harris, Absent; Mrs. Pellegrino, Yes; Mr. Streb, Yes.
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Report of the Fiscal Officer:

Mrs. Boggs reviewed the financial reports for April 2026 (copies attached) along with her Fiscal
Officer’'s report (attached). Monthly revenues for all funds in April were $166,228, and total year-
to-date revenues for all funds were $1,042,124. Monthly expenses for all funds in April were
$353,936 and total year-to-date expenses for all funds were $1,098,777. The cash balance in all
funds at the end of April was $3,888,416. Mrs. Boggs presented the investment reports and the
lists of checks written for the month. The Annual Financial Report, status reports, a list of
payments, the investment report, and the Public Library Fund (PLF) reports were presented and
accepted by the Board to be filed for audit (all copies attached).

GIFTS - Mrs. Boggs reported the following gifts were received during the month of March 2026.
Memorial & Gift Fund -
o Guiding Ohio Online Grant — received $6,898 from State of Ohio and $974.31
from Canal Fulton Public Library for the local match share
o Rober Ward donated $200 in memory of Mary Lou Campbell
o The Malloy Family donated $4,000 via the Friends of the Library

Mrs. Beinlich moved and Mrs. Brimfield seconded to accept the gifts listed above with much  7(26:034
appreciation.

Roll Call Vote: Mrs. Beinlich, Yes; Mrs. Brimfield, Yes; Mrs. Cochenour, Yes; Mr. Fatzinger, Yes;

Mr. Harris, Absent; Mrs. Pellegrino, Yes; Mr. Streb, Yes.

Report of the Director:

Mrs. Legg reported on the Statistics for April 2026, along with her Director’s report (attached).
Visits to the library, new cardholders, and program attendance numbers are still trending up
while the checkouts of physical materials is still trending down. Passports brought in $3,291 for
the month of April, with a total year-to-date revenue of $14,806.

Committee Reports:
Art:
The current show is the 83 Annual May Show — continuing through 6/27/26.

Budget & Finance:
None

Personnel:
Mr. Streb asked if there were any updates to the following staff changes: Termination of
Mackenzie Brison, Shelver, 4/27/26; accept resignation of Katie Shockling, Clerk, 5/22/26.

Mr. Fatzinger moved and Mrs. Cochenour seconded to approve the following personnel 2026:035
changes:
e Terminate employment of Mackenzie Brison, Shelver, effective 4/27/26
e Acceptresignation of Katie Shockling, Clerk, effective 5/22/26
Roll Call Vote: Mrs. Beinlich, Yes; Mrs. Brimfield, Yes; Mrs. Cochenour, Yes; Mr. Fatzinger, Yes;
Mr. Harris, Absent; Mrs. Pellegrino, Yes; Mr. Streb, Yes.
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Nominating:
None

Negotiating:
None

Records Retention:
None

Strateqic Planning:

None

Communications:
None

Old Business:
None

New Business:
None

Staff Presentation:
None

Public Presentation:
None

Next Meeting:
The next regular meeting of the North Canton Public Library Board of Trustees is scheduled to
be Monday, June 15, 2026 at 4:30 p.m.

Adjournment:

Mr. Fatzinger moved and Mrs. Brimfield seconded to adjourn the regular meeting at 5:44 p.m. 2026:036
Roll Call Vote: Mrs. Beinlich, Yes; Mrs. Brimfield, Yes; Mrs. Cochenour, Yes; Mr. Fatzinger, Yes;

Mr. Harris, Absent; Mrs. Pellegrino, Yes; Mr. Streb, Yes.

Jude Streb, President
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Kristin Brimfield, Secretary



